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QXc - U171
15 December 1959
R : Deputy Director (Plans)

L. 7,

+  Acting Chief, IFD

B0 : Reconsidersation of Mumber of Artlcles in OXCART
\ Procurenent Schedule

f 1. The number of 12 &f¢ originelly established for procursment in this
?: prograu was ploked at a time when some dependence on advenced bases vas
necessary. I think the rationale went sbout as followve;

3 a/c § each of @ advenced bases b
3 a/c @ ZI test bhase 3
3 afe to cover destruction test article 1f 3
! needed and possible losses in test progrem

2

2. In line with the idea of & single ZI test-vperational base & cage can
be made that as few as 9 or 10 afc would be sufficlent without sacrifice of
marging included sbove. While such a reductlon ia nubers would result in
much less then & corresponding 20 - £5% refuction in toiml procurement cost,
1% does offer a means of scome cost reduction.

3. Kelly has noted in his progress report letter #3 of 30 November thai
such items &8 afc Learings are being cost guoted st 20 - LO times the ususl 25X1Adal
price. Ho hes also told us that the quotstions from NN
others ave unexpectedly high. Perkin Elmer likewlse have shocked us price wise.

. 25X1A5a1

4. If this question is to be re-ecxamined 1t would be approprimte to &o
8o at once since Kelly is anxious to plece I = order for
titanivm meterial in lsrge guantities in order to realize preferentisl dellvery

| and price.
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